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Project overview

The product:
FoodWill is a donation service application that moves

ready meals to donation services.

Project duration:

3 weeks
May-June 2022
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Donation Center: 277 Bedford Ave, Brooklyn, NY 11211, USA
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Project overview
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The problem: The goal:
Feeding people in need with fresh cooked food Saving the wasted household food and feeding
made at home. others with quality home made taste meal.
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Project overview
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My role: Responsibilities:
UX and Ul designer,Project researcher

User research, wireframes and prototypes and

final product in an app
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Understanding
the user

User research
Personas

Problem statements
Competitive audit

Ideation
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User research: summary

O

The research study is based on primary data and participants were asked how would they participate in
distributing extra plate for donation, using an app. Tracking the food delivery to the centers and sharing
a good action moreover inviting and encouraging others to participate.
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Persona 1: Name

Problem statement:
Mari is a housewife
who needs share her
extra prepared meal
because loves to share

her food.

Mari

Age: 41
Education: MBA
Hometown: Atlanta
Family: Married,No children
Occupation: Housewife

“I would love to share my food, even a plate for

one.”
Goals Frustrations
e Convenient donation e She ends up wasting
and feeding more leftover groceries as
people she gets ready to
e Feedingtheoneis travel.

need.

Mari is a housewife and always cooks meal more than they
actually eat, she wants to donate and share their extra food.
She also wants to ride off her donation before traveling and
emptying her groceries.
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Persona 2: Name

Problem statement:

Phil is a Project manager

who needs to manage wasted
food

because extra food can reach to

donation center.

Phil

Age: 41
Education: B.A
Hometown: Atlanta
Family: Married,No children
Occupation: Project manager

“Our canteen extra food goes to waste every
day while people starving out there.”

Goals Frustrations
e Manage food waste e He can not stand
watching people suffer
e Move extra meal for from hunger and his
donation work canteen throw
out extra foods to
waste.

Phil is a project manager who works outdoor most of the time
and company serves lunch everyday at the location delivered
by a contracted kitchen.
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ompetitive audit

Goal: Saving food and feeding hunger with homemade food.

Competitive audit

feedingamerica

‘Goal: Saving the wasted household food and feeding others with quality home made taste meal.

Accessibity User flow
Neods work Needs work
+menu N:..ﬂ ‘section

bar
- language barrier,lack of screen reader ‘page design, unrelated Descriptions , useful
page

Inlot e below hormo

ready meat
Location(s) Product offering Website Business size
(8- 5558) (URL) (smak, medium, karge)
Chicago Food 0§ bitps:/iwwew.foedingamerica.org Large
USA Food 0§ hitps:Jicorporate walmart com/ Large
ewsroom/2020105/21/our-commitment:
continues-walmart-sams-club-food-
ks % meri
usa Food 0§ hitps:/lww.samsciub comicontent  Large
fight-hunger
Atanta Food o5 bitos:liwvew.acth org Medium

Navigation

Needs work
+ clickablo elements work
- difficult to navigate

outstanding
+digtal panels on shop

Needs to work
+points of rewards on app

- not a good start for first time user on app
ok

outstanding outstanding
+simplicty in web +easy for website
- two language option - diffcult on app.
Needs to work Needs to work
- report of data history in detail +profile
o poi
Needs to work ok
- language barier E ]

- application 10 use the navigation is needed

ux
(rated: needs work, okay, good, or outstanding)
First impressions Interaction
Target audience ia propos ‘App or mobile website experience Features.
Familos andhouse  Providing service for other dontion  Needs work Needs work ok
organizations centers and food banks through USA + Direct Deposit +1he app works wih 2p code +online ordering and delivery
y yin USA ncicid and accordingto - cusomzaton ot pck up ne and dae
teviows is not user friendly
Families and Grocery and household essentials outstancing Needs to work outstanding
organizations +easy - creating app for i0S. +location and oniine order
i o are ighighisd - improve user flow +6asy 0 surf on web
Families and Grocery and household products Needs to work Neods to work ok
organizations ~provide app link to downioad on the website -no app g
Individuals groceries ok Needs to work ok
- -noapp -

Visual design
Brand identity

Good

+ represents the main product

- the logo has different colors in-app and is smaler in
size for being a logo on page

outstanding
+limited colors and font types
+ related photos to content

Needs to work
+ store and employee photos
- first ime users need to reed and look for the product

Good
page +limited colors and boid buttons in orange

Friendly and direct

Directand serious

Direct and serious.

Directand serious

Descriptiveness

Good
+main keys are on the menu bar
~repetitive content

outstanding

+short paragraph Description on web
y

Language

Good

+volunteers

- menu directing

Good

+main keys are on the menu bar

~repatitive content
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|deation

User starts to cook food and
upload it on app ready for
pick up and delivery as

donation.
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e Digital wireframes

Starting e Low-fidelity prototype
the design e Usability studies
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FOODWILL
Donation Service

Digital wireframes

About thexeompariy

Description of
Company with a

FoodWill homepage hero picture

. . - Your Donation Picture
includes App service —Description— | offo

information and user location

map Map locator of
Search on map user

A

(feedback: adding language

Ma
option and finding recipes on )

app.

Home  Recipes Donation Profile
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Home Add a new plate Recipes Profile Login

Low-fidelity prototype =
s
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Usability study: parameters

©

Study type:

Unmoderated usability study

Q

Participants:

5 participants

O

Location:
USA, Remote

©

Length:
30-40minutes
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Usability study: findings

Insert a one to two sentence introduction to the findings shared below.

Finding Finding Finding
Users looking for easy People prefer to not donate Users look for quick steps
offering donation. money and sharing food is to finish the journey and
an option that they liked. share the result with friends
and family.
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. . P k
Refining MOCHIRS
. e High-fidelity prototype
the deSIQn e Accessibility
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Mockups

Adding sharing the donations

to encourage others

Before usability study

Donated Plates - 1

FOODWILL

Donation Service

After usability study

Donated Plates — 1

FOODWILL

Donation Service

Your donations

09/04/2022
Mac salad

10/04/2021
Beyond meat
ham sandwich

Next >

B a0

Home Recipes Donation Profile

Your donations

Home

Recipes

09/04/2022
Mac salad

Share ‘::

Share -ﬁ:

10/04/2021
Beyond meat

ham sandwich

Share (:

Donation

Next >

Profile
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Mockups

Adding a quick start button

on the home page

Before usability study

After usability study
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Mockups
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High-fidelity
prototype

According to feedbacks and
research user want to be
able to navigate through the
app and have access to main

pages on every point
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Accessibility considerations

Language option has been Color contrast is There are small icons and
added considered for all type of descriptions next to each of
users with sight difficulties them.
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e Information architecture

Responsive Design

e Responsive design
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Sitemap

Short steps to reach to the

final product is the main aim.

Donation

Profile Recipes

Your donation

Donator New recipes Creat an account

Login with
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Responsive designs

Mobile app and the website
design both have the same
template. The user journey is
kept short and direct for

reaching to the final product.

FOODWILL

Donation Service Home Recipes Donation

How do we work?

You cook and pack a dish (not the leftover)
and take a nice photo and upload it on the
FOODWILL app and then a driver comes
to deliver it to a person who needs a fresh
hot meal.

Learn more about FOODWILL

R

Profile @

@ »»»»»»»»»a PERMRRRIIIDIIIIID e

You cook We deliver

Your Donations:

Donations

Together we feed

"We strive for sponsorship for all expenses. In some cases, however, this does not succeed or does not completely succeed, for example in the case of

expenses for financing events, legal advice or insurance. We look forward to any support.”

Take part Contact us

For companies Press
For private individuals Statistics
Wiki

0oemE

Copyright © 2022FOODWILL | Credits

About us

Team
Partners

Powered by FOODWILL
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e Takeaways

Going forward

e Next steps
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Takeaways

Impact:

FOODWILL is sharing fresh cooked food
distribution service to avoid wasting
household food and instead feeding

hunger with standard quality food

What | learned:

Users can stay on the journey if the flow is easy
and the journey is simple, straightforward, short,

and makes him/her feel good for doing good.
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Next steps

| am going to replace the
Recipe section with more
usable content (still
working on it)

Researching about how to
bring trust and safety to the
product

Interviewing more users
and researching to develop
and improve the app/
Website
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Looking forward to hearing from you !

shmtlb@gmail.com
https://www.linkedin.com/in/shimamudakha/
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